COPIOR: the Committee of Professors in Operational Research

Constitution

I Objectives

(i) To represent the views of its members, to offer advice and to take appropriate actions on matters of concern to Operational Research (OR) or where OR might be used.

(ii) To provide a means of exchanging information and viewpoints between its members.

2 Membership

There is no automatic right of membership. Candidates normally must be full-time Professors in a UK University. A candidate must be sponsored by two members who are familiar with the work of the person proposed. The names of the candidate and the sponsors shall be included in the agenda papers for the meeting, where a two-thirds majority of those present and voting shall be required for election to membership. The criterion shall be the candidate's contribution to OR.

Once elected, membership will continue indefinitely, even after retirement from a full-time position. However, membership may be withdrawn if there is good reason to do so. For that to happen there must be a proposal included in the agenda papers for a meeting at which a two-thirds majority of those present and voting shall be required. Normally the proposal shall be in the names of the Chair and Secretary, the exception being when either officer is the subject of the proposal, when any two members may take the initiative.

3. Officers

There shall be three officers, each of whom must have been a member for at least two years. The Chair and Secretary will each be appointed for a period of four years with no immediate second term. The periods of office will be for calendar years starting on 1st January and they shall overlap by two years. The third officer shall be the Treasurer, who shall be appointed for four years but with no restrictions on reappointment.
The Secretary will invite nominations for the officer positions in good time for there to be a postal vote if necessary, with a single transferable voting system being used. Nominations must have the support of two members and of the candidate. The ballot papers shall be scrutinized by both the current Chair and Secretary, with any ties being resolved by drawing lots (supervised by an independent witness).
The duties of the three officers shall follow normal usage. Such business, including matters of routine, which it is necessary or efficient to conduct between meetings of COPIOR shall be dealt with by the Chair and Secretary acting jointly. If these two disagree then they will involve the Treasurer, who must be consulted on any matter where there are financial implications. Actions taken will be reported at the next meeting.
The mechanism for withdrawing membership will also be used for the termination of the period of office of an officer. In that case or in the event of a voluntary resignation (including death), then an election will be held in the usual manner for the remaining period of office but the elected officer will be eligible for re-appointment at the end of that time.
4. Meetings

There shall be at least one meeting of COPIOR each year when at least one month's notice shall be given, but the officers may call further meetings at any time to discuss matters of urgency, when two weeks notice will suffice.
Any vote shall be by a simple majority and the Chair shall have the carrying vote.

Sub-groups may be appointed by a decision of COPIOR, or by the officers, to facilitate the work of COPIOR. Any actions must be reported to the next meeting of COPIOR for endorsement.
5. Finance and Accounts

The subscription shall be determined from time to time at a meeting of COPIOR, as shall any major expenditures or charges for services for members.

The financial year shall be the calendar year and the Treasurer will each year present accounts to COPIOR for approval. There shall be a bank account in the name of COPIOR for which the signature of the Treasurer and one other officer will be required.
6. Visitors
COPIOR will not have nominated observers from other organisations but may, through its Chairman invite visitors to take part in meetings in a non-voting capacity.
7. Amendments to the Constitution

Any proposal to amend the constitution, with details of the proposed change, must be contained in the agenda papers of a meeting for which at least one month's notice is provided. Changes will require a two thirds majority of those members present at the meeting.
Any proposed changes may be presented once only in a twelve months period

8. Definitions and Unworkability

If any part of this constitution is found to be ambiguous or unworkable, then the three officers shall proceed as seems best in good faith until the problem can be resolved.
This constitution was approved at a meeting of COPIOR held at Strathclyde University on 19 July 1994. The initial draft had been circulated to members on 3 June 1994.

COPIOR: the Committee of Professors in Operational Research

Interpretation of the Constitution

Objectives

The broad objectives expressed in the Constitution have been supplemented by the following aims that seek to recognise more explicitly that COPIOR is a body of senior academics with particular concerns about OR that are distinct from those, for example, of the OR Society:
1) To further the development of Operational Research within UK universities and to offer advice to overseas universities as is appropriate.

2) To facilitate the development of young academics in OR

3) To promote communication with practitioners to explore issues of mutual benefit.

4) To further education in OR through institutions' programmes and by participation in the OR Society Training Programme.

5) To encourage membership of the OR Society,

6) To encourage and facilitate initiatives aimed at expanding the scope and impact of Operational Research.

Membership

A single criterion for membership of COPIOR in given in the Constitution (viz. the candidate's contribution to OR). The view has been taken that as COPIOR's role is to provide leadership within the academic community, then anyone who has a full-time full professorship in a

UK university and is a member of the Operational Research Society, would appear to have a prima facie case for membership.

